
21 ST CENTURY MANAGEMENT

Corporate Social Responsibility ï

sustainable business & communities



International Business Leaders 
Forum

ÅFounded 1990 ïHRH Prince of Wales

ÅNot for profit ïfunded by 90 multinationals 

ÅPutting business at the heart of sustainable 
development

ÅUnderstanding & responding to social, economic and 
environmental challenges

ÅGlobal policy ïlocal action



The Context for Business 

ÅNew economic landscape & crisis

ÅWealth beside poverty & exclusion

ÅConflict & peace building

ÅMigration - internal & external

ÅGrowing stakeholder expectations

ÅThe business case for engagement

ÅWhat next?



The Challenges for Society

ÅRights of people at risk 

ÅDemographic shifts & migration

ÅClimate change & environment under pressure

ÅEconomic development of host communities

ÅCorruption pervasive 

ÅHealth & health services under pressure

ÅAffordable access to basics of living vital



Business Vested Interest

ÅSocial & economic stability

ÅProtect people, assets, markets & 
supplies

ÅNew markets & access to capital

ÅAccess to effective workforces

ÅRespond to climate change

ÅManage risks & costs

ÅMeet stakeholder expectations?

ÅBuild trust & confidence
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Blending business benefit with 
development gain

ÅSustaining economic activity & opportunity
ÅCreating employment
ÅGiving access to skills & technology
ÅImproving local infrastructure
ÅLeading on environmental protection
ÅResponding to health needs
ÅSocial investment for social needs



Business Spheres of Influence

WORKPLACE:

-Business standards

-Employment creation

-Labour standards 

-Health and safety

-Skills training

-Diversity and equality

-Workplace health

MARKETPLACE:

-Integrity

-Quality

-Safety

-Reliability

-Customer relations

SUPPLY CHAIN:

-Standards

-Shared values

ENABLING ENVIRONMENT

regulations, legislation, fiscal incentives,

voluntary guidelines and codes of conduct, 

public opinion, institutional structures, 

financing mechanisms, 

research, training and capacity-

building, media, etc.

COMMUNITY

-Stakeholder dialogue

-Partnerships

-Employee engagement

-Public policy engagement

-Sponsorships

-Donations



The Leadership Challenge

ÅSocial, economic & environmental awareness

ÅCommitment to society &  community

ÅCapacity to engage cross sectors

ÅMulticultural, multi-faith understanding

ÅTransparent communication



Making the Social 
Partnership Work

ÅLeadership ïwell prepared

ÅConsensus on corporate responsibility

ÅCollective action 

ÅTrust and confidence

ÅSet realistic expectations & exceed them

ÅTransparency & communication


