The German - Jordanian University
wdamasdiew Talal Abu-Ghazaleh College of Business

A, Y1 Ll Zaeladf




1. The MBA program concentrates on management
in a rapidly changing international environment.
The program is skill oriented and aims to
develop conceptual understanding and practical
applications of management in the different
concentrations proposed. It should link what the
students learn on theoretical basis to the practical
cases encountered in the real world.

2. Teaching and learning at TAG-College is a
collaborative process that is shared between
students and academic teachers. It goes beyond
the traditional lectures and formal examinations
used in traditional universities.

3. It should be made clear that both teaching and
learning are more than just simple instructing
and receipt procedures; instead they include
an interactive participation of both parts of the
education process.

4. The instructors are committed to building a strong
rapport with students, and encouraging them to ask

for advice in their study whenever needed.

5. A range of teaching methods are applied
throughout the program conduction with regard
to the nature and flexibility of the material taught.
This observed variety in teaching methods allow
students to develop different skills in order to cope
with the used methodology.

6. Teaching and learning methods are characterized
by a mixture of formal lectures, case studies,
videos, individual and group work presentations
by students, and guest speakers.

7. An internet based platform using the Moodle
system offers discussions and chat opportunities

with professors and students and allows the
electronic linking of learning groups to education
resources such as power point slides, suggested
questions, answers to assignments and homework,
and presentation of additional reference material.
Video conferencing is also possible given the
college is equipped with the suitable resources for
this purpose.

8. As work field is increasingly engaged in teams
work, assimilation is made through projects and
group works. Study group enrich and diversify
discussions and projects by bringing together a
wide range of perspectives, interests, and business
skills. Study groups also function as an important
collaborative vehicle, enabling students to build
on each others’ strengths in analyzing and solving
business issues.

9. Self directed learning is another applied approach
whereby students are given material for own self
reading and interpretation. This method helps
to assess and enhance students’ capability of self
learning and absorption of the given material. It
even provides students with the opportunity to
search for additional information resources and
references that facilitate to grasp and construct a
comprehensive view about the topic of concern.

10. Students are also exposed to related concepts
in the management functions such as social
responsibility, ethical considerations, globalization
and international aspects, communication and
negotiation skills, introducing and handling
individual and team work,
Such
performance in their work fields and represent

and managing
work conflicts. skills enhance students’
critical features that are sought in the individuals
by their employers.




A summary based on the material contained in the suggested list of further readings
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The essay is a wide spread means of assessing
students’ understanding and of enhancing their
learning. It is therefore important for students to
get to grips with the essay, its purpose, the criteria
for assessment, and how to approach the kinds of
tasks it demands of you. However, students often
are confused over what is required in an essay
and what makes for a good essay. The following
presents an outline of how to tackle the essays

you have to do.

The first thing you need to tackle is the title,
usually in the form of question. Look at the

following essay title:

Have the reasons and demands for ethical
behavior of firms changed over the course of last 30
years and how competing firms can now address
this situation to gain a sustainable competitive

advantage?

Reflect on the title, it is not a simple one. It

consists of several issues and questions. They
are intended to make you demonstrate what you
know on the subject and arrange that knowledge
and understanding into an argument. The title
basically tells how to frame your argument.
So use the title and the tasks it sets to plan the

structure of the essay.

The above title expects you to:

1- Analyze the reasons and demands for ethical
behavior during the latter part of the last century.

2- Analyze the reasons and demands now.
3- Discuss the similarities and differences.

4- What critical issues emerge now and influence
firms’ competitive advantage.

5- How can firms address these issues in formulating
and implementing sustainable competitive
strategies.

Looking at the above list you can identify
many key words: reasons and demands, ethical
behavior, change, dates or time horizon, competing,

and sustainable competitive advantage.

These key words indicate the assumptions built into
the title about what is expected of you. You need to
understand what the assumptions of the essay are
in order to cope well with them. They key words
and the assumptions inform you about the tasks
involved and how the essay should be structured.

The tasks can include some of the following:




o Analyzing of the relevant issues;
o Comparison and contrast;

o The definition of terms; discussion (such as pro
and con arguments);

o [llustrating arguments with relevant examples.

To summarize: before you start writing a draft or do
any preliminary desk research, i.e., literature search,

you must ask yourself the following questions:
o What is the task this essay title is setting?
« How many sections are there to it?

o What is implicit in the question as well as explicit?

Before you start writing you must be clear in
your mind what you are going to say. Not that
you need to know at this stage all the details of
your argument; they will unfold themselves as
you write (so do not despair). I mean that you
need to have a clear general idea of what you
intend to say on the basis of the tasks set by the
title. Many students find it useful to make a rough
plan of their essay. I think it is important to do
so and to divide the plan into an Introduction, a

Development, and a Conclusion.

Having thought and preformed the above, now you
are ready to proceed further. However, you need to

take care of other issues when writing the essay.

The way you are going to structure or organize

writing the essay depends on the framework set

by the essay title. It sets the tone for how you

begin and end the essay and the kind of content
that needs to be included.

Your starting point is the introductory paragraphs
(or Introduction) which should be related to the

title ( I don't mean repeating it) and to give some
indication of what you are going to deal with and
how in the main body of the essay. The average
length can be three to five paragraphs. Then you
proceed to the middle part of the essay for the
Development of the subject and your argument.
You do so by looking at different aspects of the
topic, how they interrelate, but have different
emphases, as well as at points that conflict or show
different views to an argument.

You need to demonstrate evidence of wide reading
and not solely relying on what one author or source
has to say on the matter. The end, or Conclusion,
rounds things off. It pulls things together and
summarizes the different threads of the argument
that you have presented in the main body (i.e.

Development).

Remember the three parts of an essay are all
important. The Development part, which is as it
were the meat of the essay; but the Introduction
and Conclusion are the souces that whet the
reader’s appetite at the beginning and leave him

with a pleasant taste in the mouth at the end.

Essay writing involves the student in making
choices to put in, what to leave out, which
examples to give first and which should follow,
and so on. Quite often students find out that they
have gathered a lot more information than they
need or can use and therefore have to go through

the process of “dumping” some of it.

Clarity of thoughts and of expression basically
refers to the logic of what you are saying, e.g.,
muddling cause and effect; mixing up too many
different, but related points without separating

them off clearly enough.




The following is an example:

“Personal selling like anything else can take up
different forms. For example flying salespersons
can prove costly and also detrimental to personal

exhaustion and poor company representation.”

In organizing the argument, the students start oft
well, some writers argue that paragraphs, which do
not make the logical relationships clear are usually
the result of the student not taking time to actually
work them through. This can be a question of
attitude, and being prepared to put in the time and
efforts to think things through. So do not rush the

logic of what you are saying, spell things out!

Read the above example and check its logic. The
argument does not flow well. The reader expects to
know what forms personal selling takes; in addition
there is no connection between the first and the
second sentences. The second sentence starts with
makinga claim, but does not support it. The latter part

of the second sentence is vague and ambiguous.

A warning on the logic of arguments

* Beware the cut-and-paste procedure. If moving
something from its lodging in a different
construction, the logic could be destroyed.

Advice

o Breakup long ideas into short sentences, if

possible, no longer than 20 words and keep
paragraphs short, no more than eight to ten lines.
Each paragraph should deal with one idea. Read
it again to polish the writing so that it conveys the
idea you want.

o A new paragraph should be started for each
new idea.

o The grammar, punctuation and spelling should
be checked.

o Jargon should be avoided.

o If the instructor requires you to document the
references used, then insert them as you present
your arguments so they support it. This also gives
evidence that you have done some extra reading.

Evidence of reading refers both to how skillfully
you incorporate what you have read into the line
of argument that you are following and how widely
you have read. For example, the claims that you
make in the course of your argumentation will have
to be situated within the literature of the subject
of study. This means in practice that you will
occasionally need to refer to the authors that have
created the literature that makes particular kinds
of argument possible. Referring to those authors

can be by quotations or by citation.

A quotation involves putting down the actual

words from author’s text in your own text. Long
quotes are intended to stand out from your own
text. Shorter quotes should be put within inverted
commas “..”. In both cases, the author(s), date of
publication of the book or article, and the page

number of the quote must be given.

Example:
* It seems that in the high-tech industry firms can

use specialized channel members through extremely




close co-operation or direct sales. As Al-Obaidi and
Gabrielson (2002, p.5) point out: “the high-tech
field requires customer and channel proximity.”

A citation does not include an actual quotation,
but refer to the author and the date of publication
of the relevant work. In citation you paraphrase
the ideas, conclusions, or arguments of the
author(s) cited. They are embedded in your own

text rather that set apart as quotations.

These are a couple of examples:

* According to Al-Obaidi (1999), international
technology transfer has four dimensions, and
within them both technology suppliers and
recipients interact to perform different sets of
activities depending on how the parties involved
have arranged to work together. (Then you may
mention what are these dimensions, whether
you or others agree or disagree. If you are more
interested in the activities you may proceed to
talk more about these activities, what they are,

their timing and sequence etc)

* As mentioned in Hill and Jones (2008 page 32), a
business model is managers’ conception of how the set
of strategies their firm pursues should mesh together
into a congruent whole, enabling the firm to gain a
competitive advantage. (Then you may proceed to
discuss these strategies and how they are addressed

to achieve congruency and coherence among them).

Note if you are referring to a source that has more

than two authors you use et.al. after the first authors
name e.g. Gerald Albaum et.al. 2005 “International

Marketing and Export Management”....

Quotations and citations are used to support
or extend a claim made, and to introduce a new
related point. You should also pay attention to how

you structure your bibliography (see section 6)

Coherence of argument relates to structure, as the
arguments you want to make, the different points
you emphasize, the differences or oppositions
you draw out, will play a role in the overall

organization of your essay.

This means that different parts must fit together
and not be scattered “all over the place” as it were.
You need reading and redrafting many times.
Note that points and ideas are not only made but
elaborated, and sometimes the elaboration leads
on to another point, which takes you off the main
path of your argument. Coherence requires that
you keep this main path clear. Your reader should
be able to follow the argument in the text without
stumbling. Each section must relate to the next,
with connections clearly signaled, and the text
should “flow”. The word “this” for example, can

help to maintain the flow of an argument.

Examples:
o This means that...
o This suggests that...
o This implies that...
o This is significant in that...
o This is important in that...
o This lead:s to...

o This is indicative of...

However it is not a good idea to overuse ‘this as
what it actually refers to can become a matter of
confusion. You need to vary your concentration
but move smoothly from one aspect of the

argumentation to the next.

When you write an essay, you will usually need

to list at the end of it all the works you have




referred to in the text. There are many ways of

doing this.

Mostschools, or even departments give guidelines
(on the system they follow) on how they want
you to cite things. The important thing is that

you are consistent.

Many require similar variations on the Harvard or
author-date system for writing up bibliographies.
These begin by recording the author’s (or authors)
surname(s) followed by publication year. Next
comes the title of the work being cited. At this
point, there is a difference between whether you
are citing a book, a chapter in a book, an article
in a journal or an online-website publication. For
a book you need to record its title, the place of
publication and the name of the publisher. Some
systems may put the place of publication last.

For each chapter in a book, the title of the chapter
is followed by the word “in” and the title of the
book, the name(s) of the book’s editor(s), the
place of publication, the name of the publisher
and the page numbers of the chapter. The order

these come in depends on the system used.

For an article in a journal, the sequence after

the title of the article is: the name of journal, the

volume number and issue number of journal and

the page numbers of the article.

The citation for an internet document should
follow a format similar to that for a print. The
reference begins with the same information
that would be provided for a print source. The
internet address is then placed in a retrieval
statement, with the date on which the material

was accessed, at the end of the reference. This

is important as documents on the internet may
change in content, move, or be moved from a site

completely.

What do teachers want?

o Evidence of research and knowledge of related
literature.

o Well-organized writing.

« Evidence that you are aware of issues - whether
or not you agree with a proposition is not as

important.

o Clearly expressed ideas, arguments and

information relevant to your point.

o To be able to read your essay quickly and
smoothly.

Joan Turner (2002) How to Study. London: Sage.

Redman, P. (2001) Good Essay Writing: A Social
Sciences Guide. 2nd edn. London: Sage

Swales, J.M. and Feak, C.B. (1994) Academic
Writing for Graduate Students. Ann Arbor:
University of Michigan Press.




“Focus on process and results will follow”

A case study is a collection of facts and data based
on a real or hypothetical business situation. The
goal of a case study is to improve the student
ability to solve business problems, using a logical
framework. It is a detailed account of a company,
industry, person, or project over a given amount of
time. The content within a case study may include
information about company objectives, strategies,
challenges, results, recommendations, and more.
Sometimes, the material presented in a case may
be in conflict. For example, two managers may
disagree about a strategy or there may be several
interpretations of the same facts. Therefore, a case
study is a puzzle that has to be solved. In order to
gain the maximum benefit from a case study, you
need to bear in your mind that quick breakthroughs
of any case come from a combination of good

attitude, good infrastructure and good execution.

1

Self teaching is the best way of learning. Even more,
active and mindful learning easily stick on students’
mind. The case method makes learning sticky by
placing you in situations that require the innovation
of techniques and concepts in your own terms. The
most successful case-method students share a set

of characteristics that derive self-teaching:

1- Personal initiative, self-reliance

2- Curiosity, a zest for exploration as an end in itself.
3- A willingness to take risks

4- Practice and persistence

5- Keep a record

6- An orientation to community and discussion

7- Trust in the process.

Personal initiative, self-reliance

Each student must figure out the case on his (her)
own. Professors are more like guides on a long
hike; they only show you the way. This will teach
you to sort ideas out in ways that make sense to
you personally. The benefits you can reap are in
two ways: teach yourself the idea you are trying to
learn and you will gain a greater self-confidence

in your own ability to master the world.

Curiosity, a zest for exploration as an end in itself

Students should have the interest to discover and solve

1 Points written in this report are benefited from: Robert F. Bruner, «Case Studies in Finance, Managing for Corporate Value Creation» Fifth edition, McGraw-Hill (2007).




the issue. They should not concentrate only on
marks (prize). The prize should be the pleasure
of finding the thing out.

A willingness to take risks

The main goal of discussing the case study
problem is to learn. Risk taking is at the heart
of all learning. Do not worry if your discussion
is wrong because you learn more from your
being wrong than being right, learn from your
mistakes. Banker Walter Wriston once said «Good
judgment comes from experience. Experience

comes from bad judgment».

Practice and persistence

Case studies are messy. A realistic reflection of
the fact that managers usually do not manage
problems, they manage messes. With a lot of
practicing and persistent work you will reach a
solution. Yet, once you reached a solution you
may discover other possible solutions and then

face the choice among the best alternatives.

Keeping a record
If you do not keep a record of what you have
done (that is all your rough work and notes), you

might end up repeating some of your earlier work

without realizing it. This is particularly true if you

are going to leave your case for a while before
coming back to it. Make sure you write down
exactly where you are up to, so it will be easy to
get back into at that later date.

An orientation to community and discussion.
As stated by the writer T.S. Eliot «there is no life

not lived in community». Much of the power of
the case method derives from a willingness to
talk with others about your idea and your point

of confusion. You should not say I can't solve this,

but you need to say what the hard parts are, and
why it is impossible to solve the problem. Talking
seems like such an ineflicient method of sorting
through the case, but if exploration is an end in
itself, then talking is the only way. Nevertheless,
talking is an excellent means of rooting out
points of confusion and of preparing yourself for

professional life.

Trust in the process.

Teaching through case studies is a cumulative
knowledge procedure of teaching. Learning using
case studies creep in quietly, but powerfully. The
key point is that you should not measure the success
of your progress on the bases of any single case
discussion. Trust that in the cumulative work over

many cases, you will gain the mastery you seek.

In order to get the maximum benefits of solving
a case study consider the following steps:

1- Find a quiet place to study. Spend at least 60
minutes there for each case study

2- Get a business dictionary

3- Skim the business newspaper each day; read a
business magazine; follow the markets

4- Learn the basics of spreadsheet modeling on a
computer

5- Form a study group

6- Get to know your professor

Find a quiet place to study. Spend at least 60
minutes there for each case study

You need to concentrate to solve any case study.
After few visits to your quiet place you will get
the habit of working attitude easily. Make sure
you are spending enough time in a quiet place to
give yourself more chance to live the case and use

your imagination when needed.
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Get a business dictionary

If English is not your first language some terms
may look bizarre especially if you are new to the
field of business. Therefore, getting into a habit of
looking up terms that you do not know will help
you to accumulate knowledge. (If you prefer
e-sources of information you can always Google

the strange terms).

Skim the business newspaper each day; read a
business magazine or academic journals; follow
the markets

Since most case studies are real life cases, then
reading the newspaper or magazine helps build a
context for the case study you are trying to solve
at the moment, and helps you make connection
between the case and the current events. The
terminology of business and finance you see
in the publications helps to reinforce your
use of dictionary and enhance your ability to
understand the terms you will see in the cases.
Your learning through business periodicals is
cumulative. Some students choose to follow
a good business news Web site on the internet
because it is an inexpensive and easy way.

Yet, having the printed publication in your hands
and leafing through it helps you to learn the

processes of discovery.

Learn the basics of spreadsheet modeling on a
computer

Many case studies, especially in accounting and
finance, include supporting data available for
analysis in spreadsheet files. Learning how to
utilize spread sheets even to organize your data
or to do your needed calculations will help you

to speed up or extend your research.

Form a study group

The idea in many cases are deep, the analysis can
get complex. You will learn more and perform
better in class participation by discussing the
cases together in the learning team. Each team
member should show up for meetings and be
prepared to contribute. There may or may not
be a formal leader, but the assignments are
clear. Therefore, team members must meet their

assigned obligations.

Get to know your professor

Although group-work is very beneficial in
learning, your professor is part of the learning
process. Your professor is a resource to be used
wisely.

Do your homework; use classmates and learning
teams to clear up most of your discussions so
you can focus on the meatiest issues with your
professor. Be very organized and focused about
what you would need to discuss. Remember that
teachers like to learn too. If you reveal a new
insight about a case or bring a clipping about
a related issue in current events, both of your
professor and your colleagues can gain from the

discussion time.

The way you are going to learn from a case study

depends on how it has been approached. In order




to get the maximum gain from solving a case,

consider the followings:

I1- Read the case
2- Identify the key issue(s)

3- Do some analysis where needed: run the numbers
and go to the heart of the matter

4- Prepare to participate

5- In class: participate actively in support of you
conclusions. But be open to new insights

6- Immediately after the class, jot down notes,
corrections, and questions

7- Once a week flip through notes. Make a list of
your questions, and pursue answers

Read the case

Itishelpfultoread the case until youare comfortable

with the information in it. The very first time

you read a case, look for the forest, not the trees.
Therefore, your first reading should be quick. Do
not begin taking notes on the first round, instead
read the case like any magazine article. Do not
forget to look at any supporting articles or notes

that your instructor may have recommended.

Re-readings often are an aid to comprehending
facts, possible strategies, or questions that need
clarification and were not apparent earlier. As

you now encounter details, your mind will be

able to organize them in some useful fashion
rather than inventorying them randomly. Do not
forget to make a link among case details which is
necessary for solving the case. The most successful
students project themselves into the position of
the decision maker because this perspective helps
them link case details as well as develop a stand on
the case problem. Assignment questions may help
you do this but it is good idea to get into the habit
of doing it yourself. Here are the kinds of questions

you might try to answer in preparing every case:

Who are the protagonists in the case?

Who must take action on the problem?

What do they have at stake?

What pressure they are under?

What business is the company in?

What is the nature of its product?

What is the nature of demand for that product?
What is the firm distinctive competence?
With whom does it compete?

What is the structure of the industry?

Is the firm comparatively strong or weak? In
what ways?

What are the goals of the firm? What is the
firmi’s strategy in pursuit of those goals? The

goals and strategy may be explicitly stated, or
they may be implicit in the way the firm does
the business. What are the firm’s apparent
functional policies in marketing, production,
and finance? Financial statements (e.g. cash
flow, balance sheet and income statement) as
well as some accounting analysis (e.g. ratio
analysis) can help in determining financial
strategies.

How well has the firm performed in pursuit
of its goals?




The larger point of this phase of your case
preparation is to broaden your awareness of
the issues. Warren Buffett, perhaps the most
successful investor in history, said «Any player
unaware of the fool in the market probably is the
fool in the market” Awareness is an important

attribute of the successful managers.

Identify the key issues and problems

Make sure you understand all the case facts before
you attempt to solve it. The facts stated in a case
often point to the key issues or problems. Try to
identify the underlying causes of the problems
and examine them, using the material in the case.
Seek advice from your professor on the layout of
this information. You should link each problem
identified to relevant theory and also to actual
evidence from the case. You must integrate theory
and references of non-original work. Sometimes,
you must delve deeply because the key issue(s)
and their characteristics may not be immediately
obvious. Students who are new to the case method
tend to focus narrowly in defining problems
and often overlook the influence that the larger
setting has on the problem. In doing that, the
student develops narrow specialist habits, never

achieving the general-manager perspective.

It is useful and important for you to define the
problem yourself and, in the process, validate the
problem as suggested by the protagonist in the
case. Most likely, there are a maximum number
of words students are allowed to write. Hence, it
is crucial to state very clearly which are the major
two or three problems or key issues that must be
solved first.

Once you identified the key problems and issues,

you can continuously check back to ensure that

you are actually attempting to solve them, and

not some other minor problems you identified.

Do some analysis where needed: run the numbers
and go to the heart of the matter

If the case needs a numerical analysis (most
finance and accounting cases do) the figure work
will structure your thinking. However, some
cases reflect reality; invite you to explore blind
alleys. The best case students develop an instinct
for where to devote their analysis. Economy of
effort is desirable. If you have invested wisely in
problem definition, economical analysis tends to
follow. For instance, a student might assume that
a particular case is meant to exercise financial
forecasting skills and will spend two or more
hours preparing a detailed forecast, instead of
preparing a simpler forecast in one hour and
conducting a sensitivity analysis based on key

assumptions in the next hour.
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You need to realize that an executive rarely
thinks of a situation as having to do with a
forecasting method or discounting or any other
technique, but rather thinks of it as a problem of
judgment, deciding on which people or concepts

or environmental conditions to bet.

The best case analyses get down to bets on which

the executive is wagering the prosperity of the




firm and his or her career. Get to the business
issue quickly and avoid lengthy churning through
relatively unimportant conclusions. Students
should not forget the recommendation and
implementation part of the analysis. What should
be done? By whom? In what sequence? What it
will cost? And other such issues. Remember, if
a recommended solution cannot be realistically

implemented, then there will be no solution at all.

Prepare to participate

To develop analytical insights without making
recommendations is useless to an executive and
drains the case study experience of some of its
learning power. Students need to take a stand;
a stand means having a point of view about the
problem, a recommendation, and an analysis to
back up both of them. The lessons most worth
learning all come from taking a stand. From
that truth, flows the educative force of the
case method. In the typical case, the student is
projected into the position of an executive who
must do something in response to the problem.
It is this choice of what to do that constitutes the

executive's stand.

In class: participate actively in support of your
conclusions. But be open to new insights.

To take a stand in case discussions means to
participate actively in the discussion and to
advocate your stand until new facts or analyses
emerge to warrant a change. The worse thing to
do in case study classes is to passively absorb what
other people say. The purpose of the case study

is to develop and exercise one’s own skills and

judgment. This takes practices and participation,

just as in sport. Here are two suggestions: defer
significant note taking until after class, and strive

to contribute to every case discussion.

Immediately after the class, jot down notes,
corrections, and questions

Do not over invest in taking notes during class.
That just cannibalizes «air time» in which you
could belearning through discussing the case. But
immediately after class, collect your questions in
notes that will capture your thinking. If there are
some puzzling issues do not forget to ask your

professor or your fellow students.

Once a week flip through notes. Make a list of your
questions, and pursue answers.

Take some time of each weekend to review your
notes from class discussions during the past
week. This will help build the whole picture of
what you are studying. Work your way through
cases with classmates, learning teams, and the

instructor.

T —

Note: studying a subject by the case method
is like building a large picture with small mosaic

tiles.
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